Clubs

District Health Assessment for Multiple District 305 through January 2020

Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | InActive In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
305 N1 11 2 113  100% 5 22 -7 3157 5 3162 511 1023 -512 -13.94% 3,817 28 30% 5 504 0% 41% 1% 2% 29 12
305 N2 89 1 90 100% 3 7 -4 2210 22 2232 326 335 -9 -0.40% 2,419 25 38% 3 142 0% 21% 9% 1% 21 7
3058 81 1 82 100% 0 7 -7 1420 20 1440 114 230 -116 -7.46% 1,725 18 70% 1" 102 0% 28% 4% 1% 20 5
281 4 285 100% 8 36 -28 6787 47 6834 951 1588 -637 -8.53% 7,961 24 44% 6 748 0% 31% 4% 1% 70 24
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District Health Assessment for Multiple District 306 through January 2020

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | InActive In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
306 A1 7 0 71 0% 3 4 -1 1694 0 1694 175 131 44 2.67% 1,682 24 28% 6 30 25% 14% 0% 0% 19 8
306 A2 93 4 97 100% 2 5 -3 2307 69 2376 188 444 -256 -9.73% 2,473 25 33% 8 88 0% 13% 2% 4% 25 12
306 B1 87 1 88 100% 1 2 -1 2523 17 2540 191 170 21 0.83% 2,509 29 23% 3 35 0% 16% 2% 1% 24 12
306 B2 105 1 106 100% 2 2 0 2844 17 2861 223 248 -25 -0.87% 2,871 27 32% 3 47 0% 1% 0% 1% 26 13
306 C1 91 0 91 0% 3 8 -5 2584 0 2584 444 288 156 6.43% 2,425 28 22% 6 114 38% 1% 0% 0% 23 10
306 C2 89 0 89 0% 2 5 -3 2336 0 2336 276 236 40 1.74% 2,412 26 36% 4 64 20% 6% 2% 0% 25 1"
536 6 542 100% 13 26 -13 14288 103 14391 1497 1517 -20 -0.14% 14,372 27 29% 5 378 19% 10% 1% 1% 142 66
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District Health Assessment for Multiple District 315 through January 2020

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | InActive In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
315A1 102 1 103 100% 9 0 9 2599 10 2609 356 136 220 9.21% 2,206 25 39% 0 0 0% 41% 4% 1% 30 15
315A2 192 0 192 0% 3 6 -3 6076 0 6076 352 488 -136 -2.19% 5,381 32 23% 5 318 17% 61% 6% 0% 33 17
315B1 104 0 104 0% 0 29 -29 2447 0 2447 103 960 -857 -25.94% 3,155 24 36% 4 658 0% 66% 35% 0% 0 1
315B2 95 1 96 100% 5 1 4 2296 12 2308 218 198 20 0.87% 2,327 24 19% 1 42 0% 39% 1% 1% 22 1"
315B3 74 1 75 100% 4 2 2 1335 35 1370 195 195 0 0.00% 1,151 18 53% 1" 46 0% 63% 9% 1% 0 0
315B4 79 0 79 0% 4 15 -11 2668 0 2668 309 352 -43 -1.59% 2,766 34 19% 1" 245 0% 22% 13% 0% 26 12
646 3 649 100% 25 53 -28 17421 57 17478 1533 2329 -796 -4.36% 16,986 27 30% 6 1,309 2% 51% 11% 0% 111 56
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District Health Assessment for Multiple District 316 through January 2020

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | InActive In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
316 A 53 0 53 0% 3 2 1 2125 0 2125 352 112 240 12.73% 2,040 40 13% 15 19 0% 17% 0% 0% 12 5 2ndVDG
316 B 59 0 59 0% 3 0 3 1781 0 1781 147 170 -23 -1.27% 1,778 30 37% 0 0 0% 3% 0% 0% 12 5
316 D 132 0 132 0% 0 4 -4 3719 0 3719 106 875 -769  -17.13% 4,702 28 48% 13 734 0% 50% 0% 0% 33 1"
316 G 66 3 69 100% 3 5 -2 2557 91 2648 238 290 -52 -1.93% 2,717 39 23% 7 93 0% 23% 0% 4% 17 5
316 H 45 0 45 0% 0 12 -12 1642 0 1642 94 919 -825 -33.44% 1,705 36 22% 8 791 0% 36% 4% 0% 12 6
316J 43 0 43 0% 3 5 -2 1568 0 1568 113 214 -101 -6.05% 1,722 36 28% 9 86 0% 47% 0% 0% 1" 4
398 3 401 100% 12 28 -16 13392 91 13483 1050 2580 -1530 -10.19% 14,664 34 32% 9 1,723 0% 32% 0% 1% 97 36
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District Health Assessment for Multiple District 317 through January 2020

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | InActive In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
317 A 167 2 169 100% 29 1 28 5213 55 5268 1064 352 712 15.63% 4,673 31 18% 8 0 100% 31% 2% 1% 42 14
317B 103 0 103 0% 4 5 -1 3553 0 3553 247 237 10 0.28% 3,562 34 20% 1 107 0% 26% 1% 0% 23 11 GLT
317¢C 92 0 92 0% 1 8 3 2774 0 2774 496 380 116 4.36% 2,565 30 18% 14 228 0% 1% 0% 0% 22 8
317D 98 0 98 0% 2 1 1 3903 0 3903 281 232 49 1.27% 3,859 40 14% 6 18 0% 18% 1% 0% 29 1"
317E 52 0 52 0% 3 2 1 1948 0 1948 415 362 53 2.80% 1,854 37 19% 1 4 0% 4% 4% 0% 12 6
317F 61 1 62 100% 4 0 4 1833 1" 1844 253 167 86 4.89% 1,827 30 21% 0 0 0% 2% 0% 2% 15 5
573 3 576 100% 53 17 36 19224 66 19290 2756 1730 1026 5.62% 18,340 34 18% 8 394 6% 18% 1% 1% 143 55
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District Health Assessment for Multiple District 318 through January 2020

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | InActive In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
318A 128 0 128 0% 8 4 4 3987 0 3987 339 292 47 1.19% 3,978 31 20% 5 55 25% 12% 0% 0% 26 13
318B 119 1 120 100% 5 2 3 3764 21 3785 261 287 -26 -0.68% 3,765 32 26% 2 68 0% 24% 6% 1% 27 1"
318C 118 0 118 0% 3 4 -1 4191 0 4191 239 357 -118 -2.74% 4,193 36 8% 17 103 0% 18% 0% 0% 25 12
318D 155 1 156 100% 4 8 -4 5652 22 5674 433 731 -298 -4.99% 5,822 36 15% 8 168 0% 21% 4% 1% 36 18
318 E 139 0 139 0% 1 5 -4 5702 0 5702 491 564 -73 -1.26% 5,657 4 9% 3 103 0% 12% 0% 0% 31 12
659 2 661 100% 21 23 -2 23296 43 23339 1763 2231 -468 -1.97% 23,415 35 16% 7 497 4% 17% 2% 0% 145 66
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District Health Assessment for Multiple District 320 through January 2020

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | InActive In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
320A 75 1 76  100% 0 3 -3 2727 6 2733 110 372 -262 -8.75% 3,146 36 33% 14 49 33% 12% 0% 1% 17 6
320B 61 1 62 100% 0 3 -3 2096 5 2101 236 346 -110 -4.98% 2,119 34 35% 6 46 0% 23% 0% 2% 17 6
320C 53 0 53 0% 2 0 2 2135 0 2135 226 151 75 3.64% 2,267 40 15% 0 0 0% 0% 0% 0% 12 4
320D 103 0 103 0% 9 1 8 3324 0 3324 552 360 192 6.13% 2,982 32 23% 2 25 0% 30% 0% 0% 27 8
320E 62 2 64 100% 0 1 -1 2907 60 2967 165 242 =77 -2.53% 2,997 47 27% 2 27 0% 8% 9% 3% 17 7
320F 69 0 69 0% 3 6 -3 2421 0 2421 224 276 -52 -2.10% 2,659 35 28% 5 100 0% 0% 0% 0% 22 7
320G 63 1 64 100% 2 3 -1 2331 16 2347 241 240 1 0.04% 2,470 37 20% 4 50 0% 0% 0% 2% 18 6
486 5 491  100% 16 17 -1 17941 87 18028 1754 1987 -233 -1.28% 18,640 37 26% 6 297 6% 12% 1% 1% 130 44
Printed On 2/7/2020 6:30:38AM
Copyright 2020 LClI, Inc. Page 7 of 18

MBRO0085_DistrictHealthAssessment.rpt



District Health Assessment for Multiple District 321 through January 2020

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | InActive In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
321A1 52 0 52 0% 1 1 0 1745 0 1745 76 133 -57 -3.16% 1,751 34 31% 15 23 0% 54% 8% 0% 12 5
321A2 136 0 136 0% 4 4 0 3915 0 3915 309 360 -51 -1.29% 3,868 29 26% 17 82 0% 46% 0% 0% 43 15
321A3 89 4 93 100% 2 2 0 2009 49 2058 164 218 -54 -2.56% 2,026 23 55% 1 51 0% 46% 1% 4% 22 8
321B1 95 2 97 100% 9 3 6 3169 15 3184 545 220 325 11.37% 2,941 33 26% 10 24 33% 1% 0% 2% 25 10
321B2 55 1 56 0% 0 2 -2 1779 20 1799 92 128 -36 -1.96% 1,740 32 23% 21 34 0% 50% 2% 0% 12 6
321C1 150 0 150 0% 4 6 -2 4566 0 4566 277 395 -118 -2.52% 4,666 30 39% 12 192 0% 42% 8% 0% 38 21
321C2 78 0 78 0% 2 2 0 3244 0 3244 157 364 -207 -6.00% 3,380 42 9% 8 54 0% 35% 8% 0% 24 1"
321D 117 1 118 100% 4 17 -13 3869 7 3876 351 624 -273 -6.58% 4,322 33 31% 9 351 0% 45% 12% 1% 51 18
321E 89 1 90 100% 9 1 8 3025 20 3045 399 269 130 4.46% 2,882 34 13% 1 10 0% 30% 0% 1% 31 15
321F 124 1 125 100% 3 10 -7 3734 19 3753 417 607 -190 -4.82% 3,707 30 33% 13 201 0% 26% 0% 1% 36 10
985 10 995 90% 38 48 -10 31055 130 31185 2787 3318 -531 -1.67% 31,283 32 30% 11 1,022 2% 37% 4% 1% 294 119
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District Health Assessment for Multiple District 322 through January 2020

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | InActive In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded

322A 73 2 75 100% 2 13 -11 3253 33 3286 131 871 -740 -18.38% 3,531 45 8% 5 456 0% 29% 0% 3% 22 10
322B1 76 1 77 100% 6 8 -2 3651 13 3664 283 599 -316 -7.94% 3,291 48 5% 10 220 13% 8% 1% 1% 1" 0
322B2 76 0 76 0% 9 3 6 2913 0 2913 320 177 143 5.16% 2,822 38 29% 4 36 33% 9% 3% 0% 15 7
322C1 112 2 114  100% 9 26 -17 3383 37 3420 386 915 -529  -13.40% 3,994 30 28% 2 685 0% 25% 0% 2% 28 12
322C2 46 0 46 0% 3 7 -4 2159 0 2159 238 455 -217 -9.13% 2,302 47 9% 14 144 0% 33% 7% 0% 1 6
322C3 99 0 99 0% 3 7 -4 3429 0 3429 195 364 -169 -4.70% 3,505 35 26% 6 141 0% 46% 8% 0% 25 10
322C4 T(9) 41 0 4 0% 1 4 -3 1199 0 1199 144 220 -76 -5.96% 1,202 29 32% 5 11 0% 39% 5% 0% 12 6
322C5 46 0 46 0% 1 20 -19 1473 0 1473 97 606 -509 -25.68% 1,904 32 24% 5 482 0% 28% 4% 0% 1" 5
322D 75 0 75 0% 5 3 2 3022 0 3022 234 222 12 0.40% 2,901 40 5% 9 70 0% 39% 1% 0% 18 8
322E 127 1 128 100% 8 1" -3 4586 28 4614 362 540 -178 -3.71% 4,845 36 19% 5 268 0% 39% 5% 1% 36 18
322F 109 0 109 0% 9 10 -1 3773 0 3773 462 390 72 1.95% 3,843 35 5% 4 199 0% 39% 1% 0% 19 8
322G 66 0 66 0% 5 2 3 3270 0 3270 416 186 230 7.57% 3,147 50 6% 9 61 0% 27% 3% 0% 14 7
946 6 952 100% 61 114 -53 36111 11 36222 3268 5545 -2277 -5.91% 37,287 38 16% 5 2,873 2% 31% 3% 1% 222 97
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District Health Assessment for Multiple District 3231 through January 2020

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | InActive In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
3231A1 57 0 57 0% 0 5 -5 1702 0 1702 50 222 -172 -9.18% 1,932 30 46% 26 65 60% 18% 0% 0% 8 4
3231A2 95 1 96 100% 3 8 -5 3585 7 3592 392 473 -81 -2.21% 3,899 38 26% 5 129 0% 2% 1% 1% 21 7
3231A3 128 2 130 100% 0 3 -3 7461 16 7477 217 1077 -860 -10.32% 8,466 58 25% 10 240 0% 18% 1% 2% 21 7
280 3 283 100% 3 16 -13 12748 23 12771 659 1772 -1113 -8.02% 14,297 46 30% 13 434 19% 13% 1% 1% 50 18
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District Health Assessment for Multiple District 3232 through January 2020

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | InActive In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
3232B1 70 2 72 100% 10 13 -3 4044 8 4052 570 1339 -769  -15.95% 3,341 58 22% 2 541 0% 36% 8% 3% 10 5
3232B2 51 1 52 100% 3 1 2 4678 1 4679 392 470 -78 -1.64% 3,546 92 17% 2 26 0% 4% 0% 2% 9 4
3232F1 75 1 76  100% 0 6 -6 3022 17 3039 141 284 -143 -4.49% 2,608 40 33% 12 7 33% 21% 3% 1% 16 8
3232F2 75 0 75 0% 0 4 -4 3226 0 3226 224 443 -219 -6.36% 3,000 43 21% 6 76 0% 23% 1% 0% 18 4
32324 58 0 58 0% 1 3 -2 2504 0 2504 187 107 80 3.30% 2,170 43 26% 7 52 0% 3% 0% 0% 12 6
329 4 333  100% 14 27 -13 17474 26 17500 1514 2643 -1129 -6.06% 14,665 53 24% 5 766 7% 19% 3% 1% 65 27
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District Health Assessment for Multiple District 3233 through January 2020

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | InActive In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
3233C 92 0 92 0% 6 6 0 2724 0 2724 222 321 -99 -3.51% 2,956 30 37% 17 125 0% 32% 0% 0% 25 1"
3233E1 174 3 177  100% 9 7 2 5647 82 5729 492 560 -68 -1.17% 5,967 32 31% 12 178 0% 45% 14% 2% 44 16
3233E2 144 2 146 50% 6 8 -2 5827 9 5836 495 579 -84 -1.42% 5,860 40 20% 13 181 13% 40% 0% 1% 48 16
3233G1 151 0 151 0% 28 7 21 4228 0 4228 542 1143 -601 -12.45% 4,656 28 45% 9 910 14% 25% 2% 0% 31 9 2ndVDG
3233G2 98 3 101 100% 4 4 0 2528 13 2541 147 404 -257 -9.19% 2,645 26 41% 10 45 25% 0% 0% 3% 26 13
659 8 667 88% 53 32 21 20954 104 21058 1898 3007 -1109 -5.00% 22,084 32 34% 12 1,439 9% 31% 4% 1% 174 65
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District Health Assessment for Multiple District 3234 through January 2020

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | InActive In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
3234D1 56 1 57 100% 1 2 -1 2060 9 2069 102 119 17 -0.81% 2,163 37 25% 1" 28 50% 18% 4% 2% 15 5 GMT
3234D2 134 1 135 100% 6 4 2 7399 25 7424 483 623 -140 -1.85% 7,669 55 1% 17 239 25% 28% 5% 1% 28 7
3234H1 88 0 88 0% 3 8 -5 3035 0 3035 317 601 -284 -8.56% 3,125 34 24% 5 286 0% 31% 3% 0% 24 10
3234H2 77 0 77 0% 3 6 -3 3232 0 3232 266 347 -81 -2.44% 3,589 42 19% 6 93 0% 19% 5% 0% 22 7
355 2 357 100% 13 20 -7 15726 34 15760 1168 1690 -522 -3.21% 16,546 44 18% 8 646 10% 25% 4% 1% 89 29
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District Health Assessment for Multiple District 324 through January 2020

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | InActive In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
324A1 174 1 175 100% 6 8 -2 5548 16 5564 626 515 11 2.04% 5,831 32 18% 12 107 13% 15% 0% 1% 36 1"
324A2 201 0 201 0% 7 20 -13 8523 0 8523 644 1155 -511 -5.66% 9,151 42 8% 6 481 0% 21% 0% 0% 60 15
324A3 98 0 98 0% 5 5 0 3542 0 3542 343 248 95 2.76% 3,455 36 10% 3 93 0% 0% 0% 0% 30 10
324A4 133 1 134 100% 5 2 3 4951 90 5041 513 358 155 3.17% 5,100 37 12% 2 34 0% 0% 0% 1% 32 10
324A5 58 0 58 0% 1 2 -1 1994 0 1994 157 164 -7 -0.35% 2,022 34 22% 5 35 0% 10% 5% 0% 12 6
324A6 141 0 141 0% 6 8 -2 4902 0 4902 495 636 -141 -2.80% 4,933 35 22% 7 263 13% 0% 0% 0% 32 19
324A8 62 0 62 0% 0 2 -2 2317 0 2317 73 129 -56 -2.36% 1,871 37 31% 7 65 0% 15% 6% 0% 8 4
324B1 94 1 95 100% 0 3 -3 7046 14 7060 440 430 10 0.14% 5,906 75 5% 7 74 0% 1% 1% 1% 25 6
324B2 172 0 172 0% 4 6 -2 11956 0 11956 544 1895 -1351 -10.15% 12,086 70 10% 8 425 17% 9% 1% 0% 35 13
324B3 163 2 165 100% 3 1" -8 6415 18 6433 530 751 -221 -3.32% 7,026 39 25% 12 214 18% 27% 3% 1% 35 8
324B4 139 0 139 0% 1 1 10 5218 0 5218 177 228 949 22.23% 4,351 38 13% 13 29 0% 1% 0% 0% 32 9
324B5 79 0 79 0% 7 1 6 2922 0 2922 467 974 -507  -14.79% 3,321 37 20% 34 47 0% 6% 0% 0% 15 3 GST
1514 5 1519 100% 55 69 -14 65334 138 65472 6009 7483 -1474 -2.20% 65,053 43 15% 8 1,867 7% 1% 1% 0% 352 114
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District Health Assessment for Multiple District 325 through January 2020

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | InActive In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
325A1 267 3 270 100% 66 6 60 6927 34 6961 1975 875 1100 18.77% 5,576 26 28% 2 141 0% 44% 4% 1% 57 26
325A2 194 2 196 100% 17 5 12 5177 21 5198 791 761 30 0.58% 5,089 27 32% 6 141 0% 33% 0% 1% 48 24
325B1 468 1 469 100% 110 4 106 12521 22 12543 3086 1134 1952 18.43% 11,005 27 19% 6 82 0% 41% 1% 0% 116 55
325B2 370 5 375 100% 27 21 6 8780 70 8850 1027 1076 -49 -0.55% 8,941 24 32% 4 350 0% 46% 0% 1% 120 56
1299 1" 1310 100% 220 36 184 33405 147 33552 6879 3846 3033 9.94% 30,611 26 27% 4 714 0% 42% 1% 1% 341 161
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District Health Assessment for District 351 through January 2020

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | InActive In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
351 112 0 112 0% 1 2 -1 2326 0 2326 175 196 -21 -0.89% 2,340 21 50% 8 17 50% 35% 2% 0% 31 14
112 0 112 0% 1 2 -1 2326 0 2326 175 196 -21 -0.89% 2,340 21 50% 8 17 50% 35% 2% 0% 31 14
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District Health Assessment for Ident 5791 - BAHRAIN - UND through January 2020

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | InActive In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
Ident 5791 - 3 0 3 0% 0 0 0 78 0 78 7 4 3 4.00% 59 26 67% 0 0 0% 33% 0% 0% 0 0
BAHRAIN
3 0 3 0% 0 0 0 78 0 78 7 4 3 4.00% 59 26 67% 0 0 0% 33% 0% 0% 0 0
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District Health Assessment for Ident 5943 - UNITED ARAB EMIRATES - UND through January 2020

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | InActive In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
Ident 5943 - 6 0 6 0% 1 0 1 165 0 165 172 135 37 28.91% 142 28 0% 0 0 0% 17% 0% 0% 0 0
UNITED ARAB
EMIRATES
6 0 6 0% 1 0 1 165 0 165 172 135 37 28.91% 142 28 0% 0 0 0% 17% 0% 0% 0 0

* - District Status: P - Provisional, T - Transitional.

** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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